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With the improvement of economic development and people's living standard, the 
national consciousness of tourism and leisure are improving. Synoptic situation in the 
field of land comprehensive development in recent years, it is not hard to find: Mosaic 
has made the government to guide regional tourism development, tourism group of 
tourism real estate development, real estate enterprise innovation development pattern 
of the mainstream. This trend, and even a longer period of time in the next five years 
will continue to exist, it is the direction of tourism industry, China's real estate 
development in the direction of innovation and government guide the direction of the 
area to upgrade. The key for two reasons is: one is the advent of the era of leisure and 
leisure demand patterns to make market economy ability to shift from single to 
multiple leisure sightseeing; the other is to promote tourism and leisure has strong to 
enrage, industry integration and regional leading role, to promote regional 
development. As a result, to make the market demand to adapt better, create more 
comprehensive benefits, government agencies, tourist groups and property companies, 
on the regional land comprehensive development project, have more and more points 
to the "tourism complex" this new model. Equestrian culture tourism complex project 
of this article is based on the horse racing, horse show for attracting tourists, promote 
the local tourism, the development of tourism, so as to develop the local economy, and 
drive the project form a complete set of residential, commercial shops, hotels and 
other industries. In this paper, starting from the concept of complex equestrian tourism 
and business models, this paper firstly analyses the feature of the equestrian tourism 
complex, and then to make royal equestrian culture tourism complex project as an 
example, combined with the timing of tourism resource advantage, analyzing the 
royal equestrian tourism complex project feasibility study, so as to provide reference 
for the equestrian complex cultural tourism promotion. 
 




























第 1 章绪论................................................................................................. 1 
1.1 社会发展对旅游需求的增长需要 .................................................................. 1 
1.2 项目建设的必要性 .......................................................................................... 1 
1.3 泰宁的特点与优势 .......................................................................................... 2 
1.4 研究对象与主要内容 ...................................................................................... 3 
1.4.1 研究对象 ................................................................................................. 3 
1.4.2 主要内容 ................................................................................................. 3 
第 2 章理论综述 ........................................................................................ 4 
2.1 马术旅游综合体定义 ...................................................................................... 4 
2.2 项目可行性分析 .............................................................................................. 5 
2.3 项目投资分析的主要内容 .............................................................................. 6 
第 3 章经典案例 ........................................................................................ 7 
3.1 武汉东方马城 .................................................................................................. 7 
3.2 云南星耀·水乡 ............................................................................................ 11 
3.3 深圳华侨城经营的成功经验 ........................................................................ 13 
第 4 章项目开发可行性分析 .................................................................. 16 
4.1 项目概况 ........................................................................................................ 16 
4.1.1 项目名称 ............................................................................................... 16 
4.1.2 承办单位 ............................................................................................... 16 
4.1.3 项目拟建地点 ....................................................................................... 16 
4.1.4 项目定位 ............................................................................................... 16 
4.1.5 建设规模 .............................................................................................. 16 
4.1.6 建设内容 .............................................................................................. 16 
4.1.7 建址现状 .............................................................................................. 18 














4.1.9 工程地质与水文地质 ........................................................................... 20 
4.1.10 气候条件 ............................................................................................. 20 
4.1.11 施工条件 ............................................................................................. 20 
4.1.12 交通条件 ............................................................................................. 20 
4.1.13 社会经济状况 .................................................................................... 21 
4.2 宏观环境分析 ................................................................................................ 21 
4.2.1 政治法律环境分析 .............................................................................. 21 
4.2.2 经济环境分析 ...................................................................................... 23 
4.2.3 人口环境分析 ....................................................................................... 24 
4.3 泰宁旅游资源优势分析 ................................................................................ 24 
4.4 项目开发的优势及条件分析 ........................................................................ 26 
4.5 项目的商业模式特征分析 ............................................................................ 27 
4.6 项目商业模式的构成分析 ............................................................................ 30 
4.7 市场与竞争分析 ............................................................................................ 39 
4.7.1 泰宁县饭店业现状 .............................................................................. 39 
4.7.2 需求现状 .............................................................................................. 39 
4.7.3 市场预测 ............................................................................................... 40 
4.7.4 竞争角度分析 ...................................................................................... 40 
4.8 财务收入角度分析 ........................................................................................ 40 
4.8.1 营业收入、经营税金及附加估算 ....................................................... 40 
4.8.2 总成本费用估算 ................................................................................... 42 
4.8.3 利润、利润分配及纳税总额预测 ....................................................... 44 
4.8.4 现金流量预测 ....................................................................................... 46 
4.8.5 财务评价 .............................................................................................. 49 
第 5 章结论与建议 .................................................................................. 50 
5.1 结论 ................................................................................................................ 50 
5.2 建议 ................................................................................................................ 50 














第 1 章绪论 
1 
 














































































第 1 章绪论 
3 
 
高铁使泰宁县旅游业得到快速发展。仅 2013 年就接待游客达 110 万人次，比增
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